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CONSENSUS NATIONAL POLICY CONSENSUS CENTER
Hatfield School Of Government

BLM Cooperating Agencies Advisory Group Meeting

September 27, 2012
BLM Eugene District Office
3106 Pierce Parkway Suite E - Room 213
Springfield, OR 97477

Call-in Information: 866-660-7585 Participant code - 7961316

Facilitated by Oregon Consensus Facilitator:
Donna Silverberg, DS Consulting

8:30 a.m. —2:30 p.m.

Meeting Purpose: Begin progress with Cooperating Agency Advisory Group’s review of and ideas for
BLM’s Western Oregon Resource Management Plan

MEETING AGENDA
NOTE: Timing is provided as an estimating guide for the group. If issues that arise during the course of a
discussion that the group agrees warrants more or less time, times may flex accordingly.

8:30 Welcome — Ginnie Grilley, BLM District Manager, Eugene
e Introductions and Agenda Review — Donna Silverberg, Facilitator

8:45  Process Maintenance — Facilitator & Group
e 8/23 Draft Meeting Summary: Review & Approval
e Updates about supporting Teams (Materials for discussion: “Subgroup Assignments and
Purposes” Document)
o Agenda Planning Team
o Data/Information Team
o Outreach & Messaging Team
o Update from Westside Steering Committee — Mark Johnson, BLM
e Updates about Cooperating Agencies Outreach to/from elected (if any) — All

9:15 Setting the Stage for the Western Oregon RMP: The Process to Develop the Purpose
and Need Statement — Mike Haske & Mark Brown, BLM
e Brief Review of BLM’s ‘Notice of Intent’ (5 min)
e Hand out: Regulatory Agency briefings on laws relevant to BLM planning (5 min)
e How will BLM develop the P&N? (5 min)
o Feedback, Input and Ideas from CAAG
o Process for BLM check-in with CA’s for future feedback?
o P&N Milestones and next steps
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9:30 Additional Context: 1995 Plan Evaluation — Leslie Frewing, BLM
e BLM will provide background and an overview of the 2012 released 1995 Plan
Evaluation (estimated time: 15 minutes or less)
o Discussion and initial thoughts from CAAG members
= Next Steps?

9:55  BLM Planning Process: Analysis of the Management Situation - Mike Haske and Don
Hoffheins, BLM
e Whatis it? What Does it Say? (Brief reminder & overview)
o What is Different this time from last? (Interactive discussion)

10:30 Based on BLM’s presentation, small groups will generate initial ideas- All
o Where are things working?
o Where are improvements needed?
o What can CAAG members brings to the table to improve or assist with the next
plan?
e large group discussion about next steps for the AMS

11:30 Working Lunch — (Includes Interactive Activity #2: Download of Added Information!)
e The group will be asked to make notations on poster sheets while getting lunch:
o What additional information do you think BLM needs to review or consider to
adequately address the ‘triple bottom line’ of social, economic and
environmental issues that could stem from the Plan?

12:15 Introduction to Management Scenarios - Mike Haske, BLM
e What are they? What are they not?!

12:30 Jumping In: Initial Ideas about Management Scenarios — Chris Cadwell, BLM
e BLM, in conjunction with the CAAG, will need to work on a variety of management
scenarios. At this stage, BLM has begun to look at some initial ideas. BLM will give an
overview of its’ work to date to keep CAAG apprised of progress
o Input/ideas from CAAG? What other ideas should BLM consider?

2:15  Next Steps and Wrap Up
e Assignments, meeting schedule and times

2:30 Adjourn

*Lunch will be % hour. Food will be available on site. Two 15-minute breaks will be taken.



